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Intro

Being made redundant is one of the most stressful experiences many people will face
in the work place. In our Redundancy Q&A Fact Sheet we provide brief answers to
some of the standard questions asked by employees facing redundancy. Here we
attempt to set out the standard steps employers need to take to follow the redundancy
procedure, assuming that the employer intends to make less than 20 employees
redundant within a 90 day period.

Redundancy Stages

Business
decides on the
risk of redundancy

Hold a meeting
with all “at risk” employees &
confirm “at risk” status in writing

Hold consultation
meetings to discuss
alternatives to
Compulsory Redundancy

Alternatives to Compulsory
Redundancy

Compulsory Redundancy

Identify objective
selection criteria

Effect Change in
Voluntary Terms
Redundancy & Conditions of
Employment

Score all “at risk”
employees against criteria

Write to low scoring
employees
& invite to a meeting.

Meet and discuss
scores.

Confirm redundancy in
writing and offer the right to
appeal.

Hold Appeal
Meeting

Confirm appeal Outcome
in writing
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employment@nockolds.co.uk .
If you would like to discuss any issues raised in this Update or any other employment related matter please do not hesitate to contact our

www.nockolds.co.uk Employment Team on:- 01279 755777 or email employment@nockolds.co.uk

01279 75577
Disclaimer: This article has been prepared for general interest and it is important to obtain legal advice on specific issues. We believe the

6 Market Square information contained in it to be correct at the time of print. While all possible care is taken in the preparation of the article, no responsibility for
Bishop’s Stortford its accuracy or for loss or damage occasioned by any person acting or refraining from acting as a result of the material contained herein can be
Hertfordshire accepted by the firm.
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