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Intro 

 
Being made redundant is one of the most stressful experiences many people will face 
in the work place.  In our Redundancy Q&A Fact Sheet we provide brief answers to 
some of the standard questions asked by employees facing redundancy.  Here we 
attempt to set out the standard steps employers need to take to follow the redundancy 
procedure, assuming that the employer intends to make less than 20 employees 
redundant within a 90 day period. 
 
Redundancy Stages 
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Business  
decides on the  

risk of redundancy 

Hold a meeting  
with all �“at risk�” employees &  

confirm �“at risk�” status in writing 

Hold  consultation  
meetings to discuss  

alternatives to  
Compulsory Redundancy

Change in 
Terms  

& Conditions of 
Employment 

Effect  
Voluntary  

Redundancy 

Identify  objective  
selection criteria 

Score all �“at risk�”  
employees against criteria 

Write to low scoring 
employees  

& invite to a meeting.  

Meet and discuss  
scores.  

Confirm redundancy in  
writing and offer the right to 

appeal.  

Hold Appeal 
Meeting 

Confirm appeal Outcome 
 in writing   

Alternatives to Compulsory 
Redundancy 

Compulsory Redundancy 


